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l. Introduction

This report provides a synopsis of significant components of the Kuroshima spill clean up. The
synopsis covers the general chronology of major events, waste collection and disposal actions,
establishment of the Shoreline Cleanup Assessment Team, Dive Assessment /Clean-up Actions,
Wildlife Impacts, and the Restoration /Re-vegetation Plan. More detailed information for all of
these categories can be found in the ADEC Anchorage Office files from specific reports and
general file information.

Il. Overview

The release of approximately 39,000 gallons of the bunker C to the beaches of Summer Bay,
Humpy Cove, Morris Cove and Summer Bay Lake occurred on November 26, 1997 during a
fierce winter storm which pushed the M/V Kuroshima, owned by Kuroshima, Inc. into Second
Priest Rock and then onto the beach at Summer Bay near Dutch Harbor. City of Unalaska
personnel, USCG personnel, and local residents of Unalaska/Dutch Harbor immediately
responded and worked into the night to rescue the crewmembers. Realizing that the 100-MPH
winds were blowing bunker fuel upstream into Summer Lake via its outlet to the sea, they
constructed an earthen dam blocking the outlet, preventing the further intrusion of oil.

The following day, Federal and State
responders including the US Coast Guard, US
Navy SUPSALYV, US Fish and Wildlife
Service, Alaska Department of Environmental
Conservation (ADEC), and the Alaska

~ Department of Fish and Game (ADF&G)

=s& arrived. Kuroshima Inc., the Responsible Party
(RP), responded with contractors including
Alaska Chadux Corporation, Chadux’s labor

i contractor CCl, Inc. and Magone Marine.

: AN g Erst/O’Brien and Beak Consultants,
Incorporated soon arrived to prowde management and technical support for the RP. A unified
command was immediately set up and response action planning and spill cleanup began. The
emergency phase of the spill extended from the spill date until December 19. At that point, a
majority of the gross and free floating oil had been recovered and further cleanup could not
continue in an effective manner due to ice and snow conditions.

Before shutting down the emergency phase of the cleanup, the RP developed vessel salvage and
winter maintenance plans. The salvage plan identified the methodology and schedule for salvage
while the winter maintenance plan identified a two or three person team who would monitor the
cleanup area. The plan specified that the team would walk impacted areas of Summer Bay and
Summer Lake three times per week to monitor the area for impacted wildlife, free floating oil,
shoreline conditions, snow and ice conditions and to manually pick up tarballs. The plan also
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identified a contingency for activating a larger response team should unexpected circumstances
arise that would require immediate attention. The initial salvage effort was weather dependent,
requiring heavy storms and traditional salvage techniques to re-float the vessel. A revised plan
re-floated the vessel using a dredged channel and propeller wash from tugs. The effort took
nearly two months before the vessel was re-floated and moved to Magone Marine in Dutch
Harbor for repairs.

The winter maintenance program extended from December 19, 1997 to April 13, 1998. Very
little change occurred during this period. However, on two occasions mild weather melted snow
exposing tarballs. Teams of about
ten people were activated to clean
them up.

By April 13, weather conditions
improved enough for spring
cleanup to begin. The cleanup,
consisting largely of manual pick
up and pressure washing, extended
until the end of May when all
beaches were signed off by the
Unified Command for
demobilization. Approximately
sixty to seventy laborers worked
twelve hour days, seven days a
week during this period. During
the months of June and early July a small contingent of people remained on site to demobilize
equipment and provide manual pick up of minor accumulations of tar balls that continued to
surface on a few select beaches. The Unified Command provided final sign off for completion
of the response on July 9, 1998.

Key players included the U.S. Coast Guard (USCG), U.S. Navy SUPSALV (SUPSALYV), U.S.
Fish and Wildlife Service (USF&WS), U.S. Army Corps of Engineers (COFE), the National
Oceanographic and Atmospheric Administration (NOAA), Alaska Department of Environmental
Conservation ADEC), Alaska Department of Fish and Game (ADF&G), Alaska Department of
Natural Resources (ADNR), City of Unalaska, Ounalashka Corporation, Qawalagin Tribal
Council, Alaska Chadux, Erst/O’Brien, Magone Marine and Beak Consultants, Incorporated.

Natural Resource Damage Assessment (NRDA) activities for this spill continue to be addressed

by the Federal, State, and tribal officials. Trustees are consulting with the City of Unalaska and
Unalaska Corporation regarding NRDA and approaches.
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1. Chronology
DATE EVENTS

Nov 26, 1997 M/V Kuroshima runs aground in Summer Bay
U Local USCG, City of Unalaska Public Safety and Public
Works, and general public respond

Nov 27 thru Dec 19 Initial Emergency Response Phase

U State and Federal OSC arrive in Unalaska

U SCAT arrives for initial review of damage and generation
of work plans

U Contractors
working for RP
begin emergency
lightering and
cleanup efforts

U  Winter weather
shuts down
operations

Dec 19 thru April 13 Winter Maintenance Program
U Lightering of tank farm
U Demobilization of tank farm
U Salvage/Wreck Removal operation
o Crowley Marine salvage effort
0 Smit Americas salvage effort
U Beach monitoring by ADEC, USCG, and contractor
working for the RP; some cleanup done during spring
thaw

March 1, 1998 M/V Kuroshima re-floated and taken to Magone Marine in Dutch Harbor

for repairs
—
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April 13 thru May 31 Spring Response Phase
U First SCAT visit and review
U Ernst/ O’Brien’s contracts
with Technical Services to
provide labor force
U Various cleanup measures
« manual removal
mechanical removal
« dive operation
« helicopter operation

May 12 & 13 Second SCAT visit: Sign off of Summer Lake and review of
the Marine Beaches and Coves

ey
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May 15 thru May 30
Restoration and Revegetation Plan: Sprigs planted in areas

impacted by mechanical equipment during cleanup operation
May 29 & 30

Final SCAT visit: Sign off of Marine Beaches and Coves
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June 1 thru June 15 Close-out Program
U Demobilization of work site
U Close-out of warehouse

June 15 Unified Command returns to Unalaska for final on site inspection
U Public forum held to discuss any concerns
U Address to City Council

June 15 thru July 10 Final touch-up effort and project completion

July 10 Cleanup declared complete: Unified Command signs off
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IV. SHORELINE CLEANUP ASSESSMENT TEAM (SCAT) SUMMARY

The Shoreline Cleanup Assessment Team was established during the emergency response phase
of the cleanup to identify the locations and extent of oiling that resulted due to the release of the
fuel from the Kuroshima. During the first few days of the response, the team consisted of a
NOAA representative and staff from the Responsible Parties environmental contractors (Beak
and Emcon). As the response progressed into the first
week of the spill, a more formalized SCAT team evolved
that included the State, Federal, City and environmental
contract personnel for responsible party and Corporation.
The team surveyed the spill area by helicopter and foot to
determine extent of the oiling in these areas. The team

| also identified potential cleanup methodologies for

. discussion by the operation, planning section, and unified
command staff to consider. The team documented their
findings with photographs, hand drawn maps/sketches,
video, and completion of SCAT forms taken from the NOAA Shoreline Countermeasures
Handbook. The SCAT team remained active throughout the emergency response, which covered
the period November 26 through December 19, 1997.

No formal SCAT surveys were completed during the winter maintenance phase of the clean-up
program. However, team members met in Anchorage on several occasions during this period to
develop a SCAT strategy and schedule for the Spring Cleanup phase of the response.

On April 6, the team reassembled in Dutch Harbor.
Team composition for the Spring Cleanup phase of
the response included two Federal NOAA
representatives, a State representative, an
environmental contractor representative for the
Responsible Party, and a contractor who represented
both the City of Unalaska, and the Ounalashka
Corporation. The team @ s objective was to reassess
the spill site and adjacent beaches to determine the
extent of contamination and to provide recommended
work methodologies and priorities, by shoreline
segment, to the Unified Command.

The team remained on site for 12 days. During their shoreline assessments, they documented
existing conditions through video, still photos, hand drawn sketches/maps, and completion of
SCAT forms. The team also completed work orders for all contaminated beach segments that
were forwarded to the Unified Command for review. Prior to their departure, work orders for all
contaminated beach segments had been reviewed and approved by the Unified Command.
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