
2000 Industry led Prep Drill
Southeast Alaska

Captain Rob Lorigan 
Commanding Officer 

MSO Juneau



PREP 2000 HIGHLIGHTS

• Host:  Sea Coast Towing Company
Location: Ted Ferry Civic Center
Ketchikan, Alaska 

• Players: 100+ (Fed/State/Industry/OSRO)

• Funds Expended: $30,000+ (C.G. only)

• Planning: 3000+ Man-hours (Joint Design 
team only)

• Equipment: Skimmer Bges, Boom, VOSS, 
Response Boats, CGC Anthony Petit 



PREP OBJECTIVES

• Conducted a process-oriented 
workshop/section specific tasking and 
training.

• Meet Area PREP guidelines.
• Demo’d ICS staffing capability of small 

organization.
• Obtain PREP credit for exercise.



OUTCOMES/LESSONS LEARNED

• Process-oriented format was extremely 
effective.  Exercise chaos and mass 
confusion was avoided.  All PREP 
objectives were met.

• Workshop reinforced training
– Increased awareness of response issues and 

strengthened teamwork between various 
organizations.



OUTCOMES/LESSONS LEARNED
(Cont’d)

• Extremely difficult for small company to 
to plan and coordinate large exercise. 

• Heavy involvement from CG is needed to 
ensure  PREP guidelines are met.

• Staffing of ICS for small company 
extremely difficult:

• will rely heavily on State/Federal government 
agencies during first 48 hours.

• Webpage used for outreach and Info 
dissemination -- Huge Success 



OUTCOMES/LESSONS LEARNED
(Cont’d)

• Validated need for Command Post for 
accountability of personnel/equipment for 
exercise deployment.

• 1st time use of “Keeper Class” Buoy Tender 
as VOSS platform

- Manpower support limited
- Excellent Maneuvering/Station keeping

• Mods to Alt Compl Agreement
– Add’l Boom (Tug/Barge)
– Larger response skiff 


