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7, 8 and 15] 
 

Logistics Section 
Objective: Verify Sea Coast’s response 
agreements with MSRC, MRA and FEIS for the 
delivery of lightering equipment to the scenario 
location within a Tier 1 time period.  
Accomplished:  Logistics staff contacted each 
response contractor and confirmed equipment 
availability and ETA.  [PREP core components 
#3.a, 3.b(3), 9, 11, 12 and 15] 
 
§ Objective: Validate response plan 

guidance/aids for obtaining required 
equipment and personnel for Tier 1 and 2 
response (i.e., boom, skimming capacity, 
storage capacity, boat crews and skiffs).  
Section members utilized response plans, 

Internet sites, logistics forms and actual telephone calls to meet operational requirements.  
Lodging options, ETAs and staging area requirements were also developed.  Feedback on 
shortfalls and recommendations were developed for the UC, Operations and Planning 
Sections.  [PREP core components 3.a, 3.b(3), 9, 11, 12 and 15] 
 

Planning Section 
§ Objective: Identify and prioritize resources at risk, project anticipated fate of oil and when 

skimming can stop, project daily storage needs based on skimmer recovery rates, complete 
general plan, project weather (real) out to day 6, prepare a lightering plan (including 
lightering equipment, personnel needs and temporary storage facilities) and develop a transit 
plan in accordance with the scenario.  Accomplished: The integrated federal, state and 
industry planning staff performed various roles as required to meet all objectives.  Planning 
Section Chief presented prioritized resources at risk, oil fate and behavior based on changing 
weather and a lightering and transit plan to Unified Command.  [PREP core components 
#3.a, 3.b(2), 5 and 8] 
 

Finance Section 
§ Objective: Develop daily financial projections for day 1 through 5 of scenario.  

Accomplished: Finance staff calculated daily costs for RP, CG and State materials and 
personnel for 5-day period.  Finance Section Chief presented information in a spreadsheet to 
Unified Command and recommended review of several high cost items for replacement 
and/or demobilization.  [PREP core components 3.a, 3.b(4), 14 and 15] 
 

Equipment Deployment 
On September 14, an equipment deployment drill was conducted by Sea Coast, SEAPRO and 
CG MSO Juneau at California Head (approximately 8 miles southeast of Ketchikan).  
Participating vessels and respective crews included: 
 

Logistic Section staff: Pete Pritchard, Cherie Enright, Jeniffer 
Henderson, John Ehrhart, Philip Challen and Bill Benning and 
Mitch Deely, Facilitator. 
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Sea Coast: Tank barge S.E.A. 76 and tug TIGER 
SEAPRO: ORB 5, ORB 6, 1 jet skiff, 1 work skiff, and escort tugs BANNER and 

SHORELINE 9 
CG: ANTHONY PETIT, 2 auxiliary vessels 
Observer vessel: MISTY FJORD 
Safety vessel: THE BOAT 
 

Each unit conducted deployment demonstrations that included the following: 
Ø deploying 600 feet of containment boom and portable lightering system from the 

S.E.A. 76; 
Ø deploying 1,200 feet of containment boom from ORB 6 and a LORI skimming 

system from ORB 5; and 
Ø deploying a VOSS from CGC ANTHONY PETIT. 

 
Dan Nutt, Sea Coast 
Exercise Director, and 
Brian Green, SEAPRO 
Deputy Exercise 
Director, choreographed 
the drill and maintained 
communication with 
Command Post. 
 
§ Objective: Double 

boom tank barge as 
if 1P and 2P tanks 
were damaged.  
Primary boom 
consisted of 600 feet 
boom; secondary 
totaled 800 feet.  
Accomplished.  [PREP core component #6] 
 

§ Objective: Demonstrate portable lightering capability of ORB 5 to S.E.A. 76 as temporary 
storage.  3” diesel Yanmar portable pump and hose connections assembled and demonstrated 
successfully.  Accomplished.  [PREP core component #7] 
 

§ Objective: Deploy D17 Vessel of Opportunity Skimming System (VOSS) from CGC 
ANTHONY PETIT.  Accomplished: For the West Coast, this event provided the opportunity 
for a first time deployment of a VOSS from the new CG 175’ buoytender (Keeper Class).  
The deployment was also a first time event for the D17 District Response Advisory Team 
(DRAT) and the CG PST.  [PREP core component #7] 
 

§ Objective: Establish effective communications between the shoreside command post and on-
water operations.  Accomplished: ADEC communications expert, Art Pilot, and SEAPRO 
Operations Manager, Brian Green, developed an ICS-204 (communications plan) that was 
implemented during the equipment deployment exercise.  Primary communications with the 
Command Post failed during equipment deployment as a result of a handheld radio problem.  

Sea Coast tank barge S.E.A. 76, Tug TIGER and SEAPRO ORB 5 deployment of containment boom. 
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However, communications were re-established by planned secondary capabilities (i.e., 
cellular phone and channel 81 was designated as on-scene working VHF frequency).  [PREP 
core component #10.2] 
 

Lessons Learned 
Planning Process and Staffing.  During the planning cycle, the Joint Design Team established the 
need for a command post facility coordinator (i.e., responsible for coordination and setup of 
telephones, FAX, copy machine, poster maker, printing, computer networking, virus protection 
for computers, PowerPoint projectors, general supplies, etc.) and a photographer (i.e., 
responsible for documentation of training, tabletop and equipment events).  The responsibilities 
for these positions were identified early on and subject matter experts were obtained to 
effectively work on the coordination issues.  Recommend future exercise design teams designate 
personnel for these positions.  The command post facility manager is also recommended for 
incorporation into response organizations for actual events (e.g. full time position under the 
Logistics Section). 
 
Unified Command/Spill Management Team Events.  The “process-oriented workshop format” 
was extremely effective.  Exercising chaos and mass confusion, which often leaves participants 
frustrated regarding the effectiveness of a joint response, was intentionally avoided.  Instead 
participants received ICS section specific training, which reviewed their responsibilities and 
provided job aids to help them work together as a team.  Following the training sessions, a 
workshop was conducted in which each section was given tasks to reinforce the training, 
increase awareness of response issues, and strengthen teamwork between various organizations.  
For the SMT (RP, OSRO, Federal and State) who do not routinely work together, this method of 
exercising was a very positive experience. 
 
Equipment Deployment.  Site location for equipment deployment proved to be troublesome for 
anchoring and double booming tank barge.  Depth at low/high tide was not ideal for dropping 
anchor.  A strong current pushed boom against stern and anchor chain.  The Incident 
Commander and tug Master considered these issues and made necessary adjustments to provide 
safe and effective strategies for meeting exercise objectives. 
 
An alternate site for deployment should have been pre-planned in the event of poor weather.  
While this event was not effected by poor weather, the Joint Design Team did not have a fall 
back plan.  Protected locations, which might be outside of the scenario script or at-the-pier 
alternatives, should be pre-identified when planning future events. 




